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Mission Statement
We exist to develop responsible, respectful young adults who have courage to act on their beliefs. We emphasize total development of each student through

supportive staff and challenging curriculum.

Vision
To pursue excellence by developing prepared, responsible, successful citizens of the future.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Pflugerville High School is the flagship school for Pflugerville Independent School District. It is set on the bustling FM 1825 (Pecan
Street) near the heart of downtown Pflugerville, Texas. Pflugerville High School is proud to serve a diverse community of about 2,000
learners. The ethnic diversity of the student body includes 46.3% Hispanic, 23.1% White, 18.6% African American, 3.3% two or more
races. Additionally, Pflugerville High School provides a wide array of instructional and support services, supporting 8.1% of students in
504, 46.7% of students receiving free or reduced lunch, 11.2% of students receiving special education services, and 7.9% of students that
are English language learners. Additionally, 3.3% of students were placed in alternative disciplinary placements in 2018-2019, with 27%
of those students being placed in an alternative disciplinary placement more than once.

Pflugerville High School's teaching staff is experienced and prepared to serve all learners. Approximately 48% of teachers have more than
11 years of teaching experience and most teachers elect to return year after year. In 2018-2019 83% of teachers were retained, an increase
of 5.2% from the year before. The teaching staff is not as ethnically diverse as the student body, however. Seventy-five percent of the
teaching staff is White, 13.8% Hispanic, and 5.9% African American.

Demographics Strengths

Pflugerville High School's greatest demographic strength is their diversity. Each student brings with them a different set of experiences
which only contributes to the richness of the curriculum and educational atmosphere. Additionally, each student's learning experience is
enhanced with the heightened experiences from a faculty with vast experiences and advanced levels of education.

Problem Statements Identifying Demographics Needs

Problem Statement 1: The faculty ethnic diversity does not mirror the student body population. Seventy-five percent of the teaching staff is White, while
23.1% of the student population is White; 13.8% of the teaching staff is Hispanic, while 46.3% of the student population is Hispanic; and 5.9% of the
teaching staff is African American, while 18.6% of the student population is African American. Root Cause: There is a lack of diversity in the applicant
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pool for teaching positions.

Problem Statement 2: 3.3% of students received alternative disciplinary placements during the 2018-2019 school year, an increase of 3% from the year
prior. Root Cause: There is a need for increased support for students as they transition from DAEP.
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Student Academic Achievement

Student Academic Achievement Summary

During the 2018-2019 school year, overall, students at Pflugerville High School performed well on STAAR EOC exams and students who
participated in AP exams, performed well on them. Under the Texas School Accountability System, Pflugerville High School was
recognized for six out of seven academic distinctions in the areas of English/Reading, Math, Science, Social Studies, Comparative Closing
the Gaps, and Postsecondary Readiness. In 2019, Pflugerville High School earned an overall "B" rating, earning a "B" in the area of
student achievement, a "B" in the area of School Progress, and a "B" in the area of Closing the Gaps.

Some student groups performed below their peers on the STAAR exam, including English Language Learners, and Special Education
students. In 2018 - 2019 in the areas of all subjects combined, 47% of students receiving special education services met the approaches
grade level, 21% met grade level, and 5% mastered grade level. In the areas of all subjects combined, 57% of English Language Learners
met approches, 28% met grade level, and 7% master grade level.

In the Closing the Gaps domain for state accountability, PHS missed the targets in the area of ELA/Reading "Meets" or higher for two or
more races; Growth Status in ELA Reading for all, Hispanic, White, Economically Disadvantaged, Sped, Continuously Enrolled, Not
Continuously Enrolled; Growth Status in Math in every demographic area; and Grad Rate for Asian and Sped.

As a result of the gap between the performance of students receiving special education services and their non-disabled peers, Pflugerville
High School as been identified as a Targeted Support and Improvement campus, under federal accountability. Specifically, PHS is
identified because the campus missed the Closing the Gaps targets for three consecutive years for the Current Sped group in reading
achievement at the "meets" and "masters" level, math at the "meets" and "masters" level, and the four year graduation rate target of 90%
for students receiving sped services.

AP Exam Performance

There were a total of 665 AP students who sat for AP exams in May of 2019—a 5.7% increase, 378 students achieved recommended
scores—a 8.9% increase. 52.7% of students that took an AP exam, earned a qualifying score.

TSI exam performance indicated almost half of the graduating class of 2017 were not prepared for college, career, or military
readiness.
Nearly one-third of the students at Pflugerville High School have struggled with demonstrating college or career readiness. Sixty-eight
percent of the class of 2018 graduated meeting either college, career, or military readiness standards; 55% of the class of 2018 met the TSI
criteria in both ELA/Reading and Mathematics.
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During the 2018-2019 school year 24% of students taking Algebra I did not receive their full credit for the course due to failing grades on
report cards.

Student Academic Achievement Strengths

During the 2018-2019 school year, overall, students at Pflugerville High School performed well on STAAR EOC exams and students who
participated in AP exams, performed well on them. Under the Texas School Accountability System, Pflugerville High School was
recognized for six out of seven academic distinctions in the areas of English/Reading, Math, Science, Social Studies, Comparative Closing
the Gaps, and Postsecondary Readiness. Specific areas of strength in performance on the STAAR exam include performance in Biology
and US History. In biology 90% of students performed at the approaches level, 68% at the meets standard level, and 24% at the mastered
level. In US History 98% of students performed at the approaches level, 86% at meets grade level, and 56% mastered the exam. On the AP
exams, students performed particularly well on the Statistics, Eurpoean History, and Calculus BC exams. 87% of students earned a
recommended score on the Statistics exam, 90% earned a recommended score on the European History exam, and 83% of students earned
a recommended score on the Calculus BC exam.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Under the Texas State Accountability System, students receiving special education services did not meet the Closing the Gap target
at Pflugerville High School in English and math achievement, math growth, and graduation rate. Root Cause: Teacher resources are not maximized through
careful planning at every level.

Problem Statement 2: PHS produced one National Merit Semi-finalist Qualifier in 2018-2019 school year. Root Cause: Middle school and early high
school courses are not all aligned in practices or purpose in preparing students for high levels of achievement.

Problem Statement 3: PHS earned a score of 61 for Academic Growth in the area of ELA/Reading and 65 for Academic Growth in the area of math. Root
Cause: There is a lack of meaningful growth data available to teachers and campus administration.

Problem Statement 4: Seventy one percent of all students met approaches standard for English I, while twenty three percent of students receiving ELL
services met approaches standard. Seventy five percent of all students met approaches standard in English II, while twenty percent of students receiving
ELL services met approaches standard. Root Cause: There are insufficient in-class supports
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School Processes & Programs

School Processes & Programs Summary

Instructional & Curricular Programming

Pflugerville High School is a comprehensive high school offering a variety of instructional programming, using multiple curricular
resources. Teachers and campus leadership are consistently working together to improve and design instruction to meet all of our students'
needs. At the end of the 2018-2019 school year, the campus Instructional Leadership Team met to review instructional practices and
identify our instructional area of focus for the 2019 - 2020 school year. Ultimately, the Instructional Rounds Leadership Team
determined a need to continue work on "Active Student Engagement" as an area for growth and focus for the 2019-2020 school year. 
During the 2019-2020 school year, the instructional focus will be designed to continue improvement on overall Tier I instruction.

All teachers actively participate in weekly Professional Learning Communities. During PLC time, teachers collaboratively plan,
diseggregate data, and share in the workload.

The bell schedule at Pflugerville High School provides for 30 minutes, 4 times per week of instructional intervention and study hall
support. During this time, students prepare for STAAR, college readiness (TSI, SAT, or PSAT) exams, and college credit exams
(Advanced Placement). There is a comprehensive program designed to meet a variety of students academic needs during this time.
According to campus level data, 11.3% of students are engaged in an intervention at least weekly.

Attendance & Discipline

Attendance at Pflugerville High has historically been a strength; however our attendance rate decreased by 1% from 2017/2018 -
2018/2019.

In the 2018 - 2019 school year, 3% of the student population were placed at DAEP, of those 28% were placed more than once. Campus
administration is working actively with DAEP leadership on supporting students through transitions with added supports in an effort to
reduce recidivism. Additionally, 38% of all placements are related to violent offenses and 51% are drug related offenses. Campus
leadership is working with the school counseling staff to increase opportunities for social and emotional learning to better support students
in these areas.

Personnel (Recruit/Support/Retain)
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Eight out of 119 teachers resigned at the end of the 2018-2019 school year, resulting in an 93% retention rate among teachers. Of the nine
newly hired teachers, two were teachers that were new to the profession. Each teacher that is new to the campus, is assigned a "buddy" to
help the teacher acclimate to the campus, the culture, policies and procedures. Teachers that are new to the profession are supported by a
New to the Profession PLC at the district level and assigned a mentor teacher, who is also supported by the district. Campus leadership
makes it a priority to support campus morale with monthly acts of teacher and staff appreciation.

Pflugerville High School has 120 teachers in the 2019-2020 school year. Our teaching staff is both experienced and well educated. Forty-
five percent of PHS teachers hold an advanced degree, over 90% of the teaching staff has over six years of experience teaching.

The design of teacher and staff professional learning experiences is a collaborative effort. A team of teachers and campus leadership,
known as the Professional Steering Committee, collaborates several times a year to design professional learning based upon need, as
determined by student achievement and observation data, and teacher and staff interest.

Organizational

Pflugerville High School was named an AVID National Demonstration Campus in 2018. Students and staff are supported with ongoing
professional learning opportunities designed to support a "college going culture" for the campus at large. In addition, 278 students are
supported by the AVID program (9th - 82; 10th - 71; 11th - 71; 12th - 54). The AVID student population is diverse, but doesn't necessarily
mirror the campus ethic demographics. AVID students include 66% Hispanic, 15% African American, 9% White, 6% Asian, and 3% with
two or more races. AVID students are defined as students in the academic middle, capable of completing a college preparatory path with
support. These students often are not realizing their full potential academically. In the identification process a number of criteria are
considered, including: • State Test Scores • Grades • Citizenship • Attendance • Desire and Determination • First in Family to Attend
College • Historically Underrepresented in 4-year Colleges • Economically Disadvantaged • Other Special Circumstances While all of the
criteria are considered for acceptance into the program, no single criteria will necessarily eliminate a student from consideration. The
AVID program should reflect the demographics of the school it is serving. Students participating in special education, gifted and talented
programs, and ELL will be considered for AVID based on the criteria listed above. Currently, there are a number of students from these
groups successfully participating in the AVID program. Pflugerville High School uses the AVID program to support all other academic
programming, guided by the AVID Site Team, consisting of a combination of teachers, counselors, and administrators. Strategies used by
AVID students are demonstrated to all staff and are taught within all classes.

Pflugerville HS has trained a minimal portion of the staff and continues to strive toward including additional teaching staff in participation
in the AVID Summer Institute.
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School Processes & Programs Strengths

Instructional & Curricular Programming

There is an established network for professional collaboration and support through weekly PLC meeting structures.

Personnel (Recruit/Support/Retain)

Pflugerville High School teaching staff are experienced and well educated. There is an established culture of teacher appreciation and
systems of ongoing support for new and established teachers.

Organizational

In 2018, Pflugerville High School was named an AVID National Demonstration School. During this school year, PHS will serve as a
model for schools around the country and support he AVID network with trianing campuses during their implementation phase.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Currently, the ethnic diversity represented among AVID students at PHS does not mirror the campus ethic diversity. The AVID
student population includes 66% Hispanic, 15% African American, 9% White, 6% Asian, and 3% with two or more races, while the campus population
reflects 46.3% Hispanic, 23.1% White, 18.6% African American, 3.3% two or more races. Root Cause: Fewer African American students are identified
and apply for AVID in middle school or as they transition from 8th to 9th grade.

Problem Statement 2: Our instructional focus for the 2018-2019 school year has been "Active Student Engagement," and will continue to be throughout
the 2019 - 202 school year, as measured by the amount and level of student discourse within lessons. According to the campus Powerwalk data, 25% of
classroom walkthroughs reflect students engaged in purposeful dialogue, with a campus goal at 30%. Root Cause: There is a lack of purposeful planning to
create opportunities for meaningful student dialogue.

Problem Statement 3: Pflugerville HS has trained 30% of the staff in AVID practices through the AVID Summer Institute. Root Cause: Financial
resources are limited to send large numbers of teachers every year to training.

Problem Statement 4: Power Walk data reflects 72% of observations include a current lesson frame; 53% of observations indicate teachers teaching from
the power zone. Campus goals have been set at 95% for lesson frame and 75% for power zone. Root Cause: Teachers were not provided adequate guided
supports in creating quality lesson frames and teaching from the power zone.

Problem Statement 5: Student attendance decreased 1% from 2017-2018 to 2018-2019 school year. Root Cause: A small percentage of each graduating
class suffers from chronic attendance issues, which contributes to a decline in our overall attendance rate.
Pflugerville High School
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Problem Statement 6: 65 (3% of the population) students were placed at the Disciplinary Alternative Educational Placement (DAEP) in the 2018-2019
school year. Of these 65 students, 18 students (28%) were placed at DAEP more than once during the school year. Root Cause: The initial problem is not
addressed with the student the first time.

Problem Statement 7: There were 87 placements at OC during the 2018-2019 school year. Of these 87, 38% of the placements were resulting from violent
offenses (fighting, assault), and 51% of the placements were resulting from marijuana drug use.
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Perceptions

Perceptions Summary

Parent Survey Results

In September of 2018, 140 parents participated in an online survey designed to inform the campus of parent perception and need at
Pflugerville High School. This survey revealed that over 95% of parents perfer electronic communcation, 87% of parents report that they
know how to access their student's grades online, 36% of parents wanted more information on how to use student management systems,
and 76% of parents wanted more information on how to prepare their students for college.

Staff Survey Results

The 2018-2019 Employee Opinion Survey reflected the following strengths and challenges:

Strengths:

Most teachers report that the principal encourages collaboration among staff.

Most teachers report that they get the training that they need to do their job, they are enthusiastic about their work, and they like the work
that they do.

Most teachers report that their work is aligned to the campus vision, they have an opportunity to collaborate with colleagues and that they
are given appropriate assistance to resolve disciplinary issues in their classroom.

Challenges:

Some teachers report a perceived lack of involvement in decision making and a lack of useful feedback on their job performance.

Some teachers report that the facilities may not be well maintained.

Most teachers reported concerns for a lack of resources for teachers of special populations.

Senior Exit Survey Results

With 358 respondants from the class of 2019, 80.5% of graduating seniors reported that they plan to attend college after high school, while

Pflugerville High School
Generated by Plan4Learning.com 12 of 24

Campus #227904001
October 21, 2019 11:00 am



10.4% of students reported that they were unsure of their plans.

Perceptions Strengths

Eighty-seven percent of parents reported that they know how to access their student's grades online.

The majority of students graduating from Pflugerville High School have plans to pursue a post-secondary education.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Thirty-six percent of parents want more information about how to use student management systems, such as Focus. Root Cause:
School opportunities to train parents on how to use school information systems were limited.

Problem Statement 2: Seventy-six percent of parents want more information on how to prepare their students for college or career. Root Cause: Format
and time that parent information sessions are offered are not convenient to parent needs.

Problem Statement 3: While over 80% of graduating seniors report an interest in pursuing a post-secondary education, only 66% of the class of 2018 met
the state of Texas CCMR criteria with 55% demonstrating "college readiness" through TSI, indicating a readiness to engage in college level work. Root
Cause: There is a lack of awareness among student and parent groups of the meaning and importance of each college entrance exam. Additionally, there is
a lack of alignment in practices in all high school courses to all college entrance exams.
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Priority Problem Statements

Problem Statement 1: The faculty ethnic diversity does not mirror the student body population. Seventy-five percent of the teaching staff is White, while
23.1% of the student population is White; 13.8% of the teaching staff is Hispanic, while 46.3% of the student population is Hispanic; and 5.9% of the
teaching staff is African American, while 18.6% of the student population is African American.
Root Cause 1: There is a lack of diversity in the applicant pool for teaching positions.
Problem Statement 1 Areas: Demographics

Problem Statement 2: 3.3% of students received alternative disciplinary placements during the 2018-2019 school year, an increase of 3% from the year
prior.
Root Cause 2: There is a need for increased support for students as they transition from DAEP.
Problem Statement 2 Areas: Demographics

Problem Statement 3: Under the Texas State Accountability System, students receiving special education services did not meet the Closing the Gap target
at Pflugerville High School in English and math achievement, math growth, and graduation rate.
Root Cause 3: Teacher resources are not maximized through careful planning at every level.
Problem Statement 3 Areas: Student Academic Achievement

Problem Statement 4: Currently, the ethnic diversity represented among AVID students at PHS does not mirror the campus ethic diversity. The AVID
student population includes 66% Hispanic, 15% African American, 9% White, 6% Asian, and 3% with two or more races, while the campus population
reflects 46.3% Hispanic, 23.1% White, 18.6% African American, 3.3% two or more races.
Root Cause 4: Fewer African American students are identified and apply for AVID in middle school or as they transition from 8th to 9th grade.
Problem Statement 4 Areas: School Processes & Programs
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Problem Statement 5: Our instructional focus for the 2018-2019 school year has been "Active Student Engagement," and will continue to be throughout
the 2019 - 202 school year, as measured by the amount and level of student discourse within lessons. According to the campus Powerwalk data, 25% of
classroom walkthroughs reflect students engaged in purposeful dialogue, with a campus goal at 30%.
Root Cause 5: There is a lack of purposeful planning to create opportunities for meaningful student dialogue.
Problem Statement 5 Areas: School Processes & Programs

Problem Statement 6: Pflugerville HS has trained 30% of the staff in AVID practices through the AVID Summer Institute.
Root Cause 6: Financial resources are limited to send large numbers of teachers every year to training.
Problem Statement 6 Areas: School Processes & Programs

Problem Statement 7: Power Walk data reflects 72% of observations include a current lesson frame; 53% of observations indicate teachers teaching from
the power zone. Campus goals have been set at 95% for lesson frame and 75% for power zone.
Root Cause 7: Teachers were not provided adequate guided supports in creating quality lesson frames and teaching from the power zone.
Problem Statement 7 Areas: School Processes & Programs

Problem Statement 8: Thirty-six percent of parents want more information about how to use student management systems, such as Focus.
Root Cause 8: School opportunities to train parents on how to use school information systems were limited.
Problem Statement 8 Areas: Perceptions

Problem Statement 9: Seventy-six percent of parents want more information on how to prepare their students for college or career.
Root Cause 9: Format and time that parent information sessions are offered are not convenient to parent needs.
Problem Statement 9 Areas: Perceptions

Problem Statement 10: While over 80% of graduating seniors report an interest in pursuing a post-secondary education, only 66% of the class of 2018 met
the state of Texas CCMR criteria with 55% demonstrating "college readiness" through TSI, indicating a readiness to engage in college level work.
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Root Cause 10: There is a lack of awareness among student and parent groups of the meaning and importance of each college entrance exam. Additionally,
there is a lack of alignment in practices in all high school courses to all college entrance exams.
Problem Statement 10 Areas: Perceptions

Problem Statement 11: PHS produced one National Merit Semi-finalist Qualifier in 2018-2019 school year.
Root Cause 11: Middle school and early high school courses are not all aligned in practices or purpose in preparing students for high levels of achievement.
Problem Statement 11 Areas: Student Academic Achievement

Problem Statement 12: Student attendance decreased 1% from 2017-2018 to 2018-2019 school year.
Root Cause 12: A small percentage of each graduating class suffers from chronic attendance issues, which contributes to a decline in our overall attendance
rate.
Problem Statement 12 Areas: School Processes & Programs

Problem Statement 13: 65 (3% of the population) students were placed at the Disciplinary Alternative Educational Placement (DAEP) in the 2018-2019
school year. Of these 65 students, 18 students (28%) were placed at DAEP more than once during the school year.
Root Cause 13: The initial problem is not addressed with the student the first time.
Problem Statement 13 Areas: School Processes & Programs

Problem Statement 14: There were 87 placements at OC during the 2018-2019 school year. Of these 87, 38% of the placements were resulting from
violent offenses (fighting, assault), and 51% of the placements were resulting from marijuana drug use.
Root Cause 14:
Problem Statement 14 Areas: School Processes & Programs

Problem Statement 15: PHS earned a score of 61 for Academic Growth in the area of ELA/Reading and 65 for Academic Growth in the area of math.
Root Cause 15: There is a lack of meaningful growth data available to teachers and campus administration.
Problem Statement 15 Areas: Student Academic Achievement
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Problem Statement 16: Seventy one percent of all students met approaches standard for English I, while twenty three percent of students receiving ELL
services met approaches standard. Seventy five percent of all students met approaches standard in English II, while twenty percent of students receiving
ELL services met approaches standard.
Root Cause 16: There are insufficient in-class supports
Problem Statement 16 Areas: Student Academic Achievement
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Accountability Distinction Designations
PBMAS data

Student Data: Assessments

State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning
an associate degree, graduating with completed IEP and workforce readiness
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
SAT and/or ACT assessment data
PSAT and/or ASPIRE
Observation Survey results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline,attendance, and rates of progress for each student group
Special education/non-special education population including discipline, progress and participation data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
STEM/STEAM data
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Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records

Employee Data

Staff surveys and/or other feedback
State certified and high quality staff data

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Other additional data
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Goals

Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 1: Teachers at Pflugerville High School will engage in professional learning opportunities designed to support students
receiving special education services at least two times per semester.

Targeted or ESF High Priority

Performance Objective 2: Pflugerville High School will take steps to recruit a more ethnically diverse teaching staff, as evident by a teaching staff
that more closely mirrors the student body population.

Performance Objective 3: Pflugerville High School teachers will be supported throughout their professional learning experiences.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 1: In 2020, Pflugerville High School will meet the target set in state accountability for students receiving special education
services in ELA/Reading and math in student achievement.

Performance Objective 2: In 2020 Pflugerville High School will meet the target set under state accountability for students receiving special education
services in math growth status.

Performance Objective 3: At least 30% of all Powerwalk observations will include the presence of students engaging in purposeful dialogue as part of
their learning process.

Performance Objective 4: At least 85% of Powerwalk observations reflect the posting of a quality lesson frame and 75% of teachers teaching from
the Powerzone.

Performance Objective 5: PHS students will demonstrate academic growth at an increased rate of at least 10% when compared with the 2018-2019
school year in both ELA and math.

Performance Objective 6: PHS students identified as English Language Learners will demonstrate English Language Proficiency, as evident by an
increase in the percent of students meeting the English Language Proficiency Status target within the Closing the Gaps domain by at least 5%.
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 1: At least 90% of students receiving special education services in the class of 2020 will graduate within four years .

Targeted or ESF High Priority

Performance Objective 2: PHS will offer one industry based certification per CTE pathway in 2019-2020.

Performance Objective 3: PHS will graduate at least 75% of the class of 2020 having demonstrated college, career, or military readiness.

Performance Objective 4: 100% of PHS graduates will complete a FAFSA or TAFSA and Apply Texas common application.

Performance Objective 5: In 2020 Pflugerville High School will increase the number of students meeting the college ready criteria by 10% on the
first administration

Targeted or ESF High Priority
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Goal 4: Improve low performing schools.

Performance Objective 1: PHS will improve the overall campus attendance rate by 1.5%.

Performance Objective 2: PHS will reduce the rate of recidivism at DAEP by at least 5 percentage points (from 28% to 23%).

Performance Objective 3: PHS will reduce the number of placements at DAEP for drug use and violent offenses by at least 5% for violent offenses
(from 38%) and 10% for marijuana use (from 51%).

Performance Objective 4: PHS will increase communication with parents , using at least one additional method for communication during the 2019 -
2020 School Year.

Performance Objective 5: PHS will improve the graduation rate by 1% for the class of 2020 when compared to the class of 2019.

Performance Objective 6: Pflugerville High School teachers will be supported throughout their professional learning experiences to include AVID
strategies.
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Addendums
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Foundations 

District Name
Pflugerville Independent 

School District
Campus Name Pflugerville High School Superintendent Dr. Douglas Killian Principal

DCSI 

Principal Supervisor 
(Only necessary if the 

DCSI is NOT the Principal 

supervisor) 

Principal

Board Approval Date

What accountability goals for each 

Domain has your campus set for 

the year?

What changes in student group 

and subject performance are 

included in these goals?

If applicable, what goals has your 

campus set for CCMR and 

Graduation Rate?

Domain 1 - meets from 62 to 70%, masters from 23 to 30%, CCMR from 66 to 75%, grad rate from 98.4 to 98.5%    

Domain 2 - student growth from 63 to 70%  

Domain 3 - sped groups meeting performance indicator targets in all areas.

CCMR - 75%                                                

Graduation Rate 98.5%

Data Analysis Questions

District Coordinator of 

School Improvement 

(DCSI)

I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level 

commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I 

understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am 

responsible for ensuring the principal carries out the plan elements as indicated herein.

Assurances

Karen Shah, 8/30/2019

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the 

necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the 

Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated 

herein.

Trana Allen, 10.2.2019

Ameka Hunt, 9/24/2019

 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-

provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I 

agree to carry out the plan elements as indicated herein.

Needs Assessment

October 17, 2019

Domain 1 - 93; 

Domain 2 Part A - 70, 

Domain 2, Part B - 90

Domain 3 - 86

Ameka Hunt

Campus Information

ESC Support

Adrienne King

District Number 227904 Campus Number 227904001

Karen Shah, Executive 

Director of Accountability & 

Compliance, 

Trana Allen, Area Executive 

Director



Foundations 

 Essential Action

Rationale

Desired Annual 

Outcome

Barriers to Address 

During the Year

1.1 Develop campus instructional leaders with clear roles and responsibilities.

As teachers and campus leadership develop the lesson plan feedback cycle, the clarity of roles 

within each leadership position will make the cycle flow.

Leadership will need to prioritize roles and resposibilities directly tied to campus instruction; 

value instructional responsibilities over other "pulls"

Clarity of leadership roles will better support teachers as they work to increase supports for 

struggling learners.  A chain of command will be established in writing and clearly 

communicated to all stakeholders, including a definition of roles and responsibilities.

5.3 Data-driven instruction.5.1 Objective-driven daily lesson plans with formative assessments.

District Commitment Theory of Action:

IF the district recognizes the unique needs of low-performing schools and provides the flexibility to address those needs AND the district ensures that principal supervisors have necessary authority to create 

conditions for school success (e.g. remove barriers) AND the district policies and practices prioritize principal and principal supervisor instructional leadership (e.g. manageable span of control, time dedicated to 

instructional practices) AND for assessments that are district provided and graded, the district ensures that schools receive detailed reports within two instructional days AND the district provides schools with 

access to student academic, behavioral, and on-track to graduate data (present and historical) THEN the campus will be able to monitor progress for struggling learners and improve instructional differentiation 

to meet the needs of all learners.                     

We believe that moving toward having teachers submit lesson plans, teachers will be 

able to better focus on the smaller more subtle changes to support all learners within 

tier I instruction.

Students get more ownership when they are consistently aware of their 

understanding.

Teachers identifying ways to incorporate tools into lessons and learning 

process; shifting mindset to see value in process

Teacher compliance and buy in with submitting and developing lesson plans; "one 

more new thing"; buy in from leadership for owning their part of the feedback cycle

Positively impact Tier I instruction through differentiation, thereby increasing the 

achievement of special populations such as students receiving sped services.  A 

committee will be formed to steer the implementation of lesson plan submission.  The 

committee will develop a lesson plan template and non-negotiable criteria for 

submission along with a clear path to creating a lesson plan feedback cycle.  By the 

end of the year, as a pilot, STAAR tested area teachers will begin submitting lesson 

plans and receiving feedback on them using the cycle developed by the committee.

Teacher and instructional leadership teams will analyze learning outcomes and 

adjust instructional plans based on student need in real time.  Special education 

teachers will be an integral part of the PLC data analysis and planning process.  

Sped teachers will co-plan lessons and implement tier 2 supports within the 

classroom.

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.

Self-Assessment Results
(To be completed if the campus HAS NOT had an ESF Diagnostic)

1.1 Develop campus instructional leaders with clear roles and responsibilities.

Essential Action

Prioritized Focus Area #3

5.1 Objective-driven daily lesson plans with formative assessments.

Use the completed Self-Assessment Tool to complete this section

Prioritized Focus Area #2Prioritized Focus Area #1

2

Implementation Level (1 Not Yet Started - 5 Fully Implemented)

5.3 Data-driven instruction. 2

3

1

33.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations.

2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators. 3



Foundations 

 Essential Action

Desired Annual 

Outcome

Barriers to Address 

During the Year

Prioritized Focus Areas 

for Improvement

ESF Diagnostic Results
(To be completed AFTER the campus engages in the shared diagnostic with an ESF Facilitator)

Date of ESF Diagnostic

Prioritized Focus Area #1 Prioritized Focus Area #3

Capacity Builder

District Commitment Theory of Action

Prioritized Focus Area #2



Student Data

Data Source Goal Actual Data Source Goal Actual Data Source Goal Actual Data Source Goal Actual

9 English I

Benchmark

60% meets; 20% masters; 

sped 20% meets/masters
Benchmark

60% meets; 20% masters; 

sped 20% meets/masters
State Interim

60% meets; 20% masters; 

sped 20% meets/masters
STAAR

60% meets; 20% masters; 

sped 20% meets/masters

9 Algebra I

State Interim

70% meets; 30% masters; 

sped 20% meets/masters; 

70% demonstrated growth

State Interim

70% meets; 30% masters; 

sped 20% meets/masters; 

70% demonstrated growth

Other

(STAR 360) 70% meets; 

30% masters; sped 20% 

meets/masters; 70% 

demonstrated growth

STAAR

70% meets; 30% masters; 

sped 20% meets/masters; 

70% demonstrated growth

10 English II

State Interim

70% meets; 30% masters; 

sped 20% meets/masters; 

70% demonstrated growth

State Interim

70% meets; 30% masters; 

sped 20% meets/masters; 

70% demonstrated growth

Benchmark

70% meets; 30% masters; 

sped 20% meets/masters; 

70% demonstrated growth

STAAR

70% meets; 30% masters; 

sped 20% meets/masters; 

70% demonstrated growth

9/10 Biology

Benchmark

70% meets; 30% masters Benchmark 70% meets; 30% masters Benchmark 70% meets; 30% masters STAAR 70% meets; 30% masters

11 US History
Benchmark

80% meets; 45% masters Benchmark
80% meets; 45% masters

Benchmark
80% meets; 45% masters

STAAR
80% meets; 45% masters

Student Data

% of Students at Meets Grade Level on STAAR or 

Other Assessment

Cycle 1 Cycle 2 Cycle 3 Summative 
Grade level

Subject tested

% of Students at Campus Determined Proficiency Level



Cycle 1 (Sept-Nov)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

 Cycle 1 90-day Outcomes (September - November)

5.3 Data-driven instruction.

Mindset (That's the way we've always done it); outcome ownership; Staff afraid to take risks

District leadership adhering to "chain of command," HR develop job descriptions for stipended 

positions

Prioritized Focus Area #2 Prioritized Focus Area #3

1.1 Develop campus instructional leaders with clear roles and responsibilities.

Clarity of leadership roles will better support teachers as they work to increase supports for 

struggling learners.  A chain of command will be established in writing and clearly 

communicated to all stakeholders, including a definition of roles and responsibilities.

Prioritized Focus Area #1

5.1 Objective-driven daily lesson plans with formative assessments.

Positively impact Tier I instruction through differentiation, thereby increasing the 

achievement of special populations such as students receiving sped services.  A 

committee will be formed to steer the implementation of lesson plan submission.  

The committee will develop a lesson plan template and non-negotiable criteria for 

submission along with a clear path to creating a lesson plan feedback cycle.  By the 

end of the year, as a pilot, STAAR tested area teachers will begin submitting lesson 

plans and receiving feedback on them using the cycle developed by the committee.

Financial resources to support finding time for planning the implementation, 

providing resources for critical components of a lesson plan, templates, and 

professional learning supports for this topic.  District content coordinator will 

participate/facilitate on the committee.

Teacher buy-in to using and submitting a lesson plan (mindset), time management, 

teachers lacking experience with writing lesson plans and where they fit in the 

planning cycle.

Teacher and instructional leadership teams will analyze learning outcomes and adjust instructional 

plans based on student need in real time.  Special education teachers will be an integral part of the 

PLC data analysis and planning process.  Sped teachers will co-plan lessons and implement tier 2 

supports within the classroom.

Time for collaboration & preparation for ARD meetings and analyzing student data between meetings 

for progress reports; lack of knowledge for how to run reports monitoring student growth.

Teacher teams will analyze their student performance based on current data at least weekly.  Teacher 

teams will include special education teachers.  Additionally, sped teachers will utilize various data 

resources to develop relevant IEP goals and accommodations for students.

Form a committee to steer the implementation of lesson plan submission and 

feedback; during the first 90 days this committee will review resources available, 

identify the non-negotiable components of a lesson plan, and develop a template.

Support for professional learning for sped teachers to write effective and appropriate content based 

goals; financial resources to support sub pay for time to plan and prepare.  Support with identifying 

the best method to monitor growth of students in English & math.  District collaboration with campus 

level leadership to adjust assessment calendar as needed based on instructional needs.

IF the district recognizes the unique needs of low-performing schools and provides the flexibility to address those needs AND the district ensures that principal supervisors have necessary authority to create conditions for school success (e.g. remove barriers) AND the district policies 

and practices prioritize principal and principal supervisor instructional leadership (e.g. manageable span of control, time dedicated to instructional practices) AND for assessments that are district provided and graded, the district ensures that schools receive detailed reports within 

two instructional days AND the district provides schools with access to student academic, behavioral, and on-track to graduate data (present and historical) THEN the campus will be able to monitor progress for struggling learners and improve instructional differentiation to meet the 

needs of all learners.                     

As part of the lesson plan committee's responsibilities, instructional leadership roles will be 

discussed and defined.



Cycle 1 (Sept-Nov)

Prioritized Focus 

Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

Focus Area 1 September - October None Associate Principal List of members October 15

Focus Area 1 September - October

Lesson Plan Exemplars & 

Templates; Lesson Plan 

content information

Associate Principal & Area 

Content Coordinator
Examples of resources used October 15

Focus Area 1 November

Professional learning on 

lesson planning cycle using 

backwards design model 

from Area coordinator

Associate Principal, Area 

Content Coordinator
Meeting Agenda & Sign In Sheet November 30

Focus Area 2 September - October Google classroom training 

Associate Principal, 

Instructional Coaches, PLC 

Leads

Google Classroom Contents October 15

Focus Area 2 September Google classroom training 
Special Education Campus 

Coordinator
Google Classroom Contents October 1

Focus Area 2 October

Funding for subs for special 

education teachers; Support 

from sped content 

coordinator, LID 

Coordinator

LID Coordinator, sped 

content coordinator, sped 

campus coordinator

Meeting agenda & sign in sheet November 1

Focus Area 3 November
HR develop job description 

for stipend positions

HR Secondary Support; 

lesson plan implementation 

committee

Job Descriptions November 1

Carryover Milestones

Reflection and Planning for Next 90-Day Cycle 
Did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

New Milestones

Hold first IEP Support meeting with focus on using data to 

develop IEP goals and monitoring progress

Develop and communicate out calendar for IEP Support 

Meetings

Hold first committee meeting & establish non-negotiables 

for lesson plan contents

Establish common expectations and means of 

communication for data collection cycle

Collect resources to distribute to lesson plan 

implementation committee

Define leadership roles and communicate those roles to 

all stakeholders.

Identify members of the lesson plan implementation 

committee

Milestones

Action plan-Milestones



Cycle 2 (Dec-Feb)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Cycle 2 90-Day Outcomes (December-February)

Prioritized Focus Area #1

5.3 Data-driven instruction.

Teacher and instructional leadership teams will analyze learning outcomes and adjust instructional plans 

based on student need in real time.  Special education teachers will be an integral part of the PLC data 

analysis and planning process.  Sped teachers will co-plan lessons and implement tier 2 supports within the 

classroom.

5.1 Objective-driven daily lesson plans with formative assessments.

Positively impact Tier I instruction through differentiation, thereby increasing the 

achievement of special populations such as students receiving sped services.  A 

committee will be formed to steer the implementation of lesson plan submission.  

The committee will develop a lesson plan template and non-negotiable criteria for 

submission along with a clear path to creating a lesson plan feedback cycle.  By the 

end of the year, as a pilot, STAAR tested area teachers will begin submitting lesson 

plans and receiving feedback on them using the cycle developed by the committee.

Lesson plan template and non-negotiables has been completed and is being utilized 

by teachers and feedback cycle has begun in the tested subject areas. (One full cycle 

complete)

Financial resources to support funding time for planning the implementation,

Teacher buy-in to using and submitting a lesson plan (mindset) in a prescribed form, 

time management to include working lesson plans into the PLC planning routine.

Review roles for alignment with stipend responsibilities and job descriptions.  District provides 

job descriptions for stipend positions.

IF the district recognizes the unique needs of low-performing schools and provides the flexibility to address those needs AND the district ensures that principal supervisors have necessary authority to create conditions for school success (e.g. remove barriers) AND the district policies and 

practices prioritize principal and principal supervisor instructional leadership (e.g. manageable span of control, time dedicated to instructional practices) AND for assessments that are district provided and graded, the district ensures that schools receive detailed reports within two 

instructional days AND the district provides schools with access to student academic, behavioral, and on-track to graduate data (present and historical) THEN the campus will be able to monitor progress for struggling learners and improve instructional differentiation to meet the needs of all 

learners.                     

Support for professional learning for sped teachers to write effective and appropriate content based goals; 

District collaboration with campus level leadership to adjust assessment calendar as needed based on 

instructional needs.  Sped and gen ed district content support will provide PD for one hour to help teachers 

write a lesson plan supporting an IEP.

Develop organizational chart draft to define chain of command/leadership roles.

Have SPED teacher IEP Support team meeting with focus on SPED teachers collaborating with case 

managers review appropriateness of IEP's and update IEP's.  Provide professional learning geared to 

support teachers with how to write lesson plans with the IEP in mind. Teacher teams will analyze their 

student performance based on current data at least weekly.  Teacher teams will include special education 

teachers.  Lesson plans will reflect method for differentiation to meet the needs of all learners.

Mindset (That's the way we've always done it); outcome ownership; Staff afraid to take risks
Time for collaboration & preparation for ARD meetings and analyzing student data between meetings for 

progress reports; lack of knowledge for how to run reports monitoring student growth.

Prioritized Focus Area #3Prioritized Focus Area #2

Clarity of leadership roles will better support teachers as they work to increase supports for 

struggling learners.  A chain of command will be established in writing and clearly communicated 

to all stakeholders, including a definition of roles and responsibilities.

1.1 Develop campus instructional leaders with clear roles and responsibilities.



Cycle 2 (Dec-Feb)

Prioritized Focus 

Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

Focus Area 1 January - February

Training for those giving 

feedback for how to support 

teachers through this 

process

Associate Principal Lesson Plan Sample with feedback February 15

Focus Area 2 January 
Support from sped content 

coordinator, LID Coordinator

LID Coordinator, sped 

content coordinator, sped 

campus coordinator

Meeting agenda & sign in sheet, 

completed review and revision of IEPs
January 15

Focus Area 1 January - February
Training for feedback cycles 

of support

Associate principal, 

Instructional Coaches, Area 

Content Coordinator

Professional Learning Agenda & Sign 

In Sheet
February 28

Focus Area 3 January - February

List of responsibilities from 

campus and district, meeting 

to discuss roles in the chain 

of command

Associate Principal & 

Leadership Team
Flow chart February 28

Focus Area 2 January - February

Time for teacher 

collaboration between sped 

and gen ed.

Sped Teachers & PLC Leads Meeting Agenda & sign in sheet February 28

Focus Area 1, 2 January - February n/a
Teachers, PLC Leads, 

Instructional Leadership
Lesson plans with feedback February 28

Carryover Milestones

Reflection and Planning for Next 90-Day Cycle 

New Milestones

Action plan-Milestones

Develop a draft and send to district administration for 

approval of organizational chart reflecting chain of 

command.

Identify those giving feedback in lesson plan feedback 

cycle & train on effective ways of doing so.

Sped IEP Support Team Meeting #2

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Did you achieve your desired 90-day outcome? Why or why not?

One cycle of the lesson plan submission and feedback 

cycle has been completed

Milestones

Lesson plans will reflect methods for differentiation to 

support struggling learners.

Sped Teachers play an integral role in content area PLC 

meetings, developing lesson plans, and instructional 

materials.



Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Cycle 3 90-Day Outcomes (March-May)

Prioritized Focus Area #3

Communicate organizational chart for chain of command/leadership roles.SPED teacher IEP Support team meeting to focus on IEP development using data
Lesson Plan submission as part of the Instructional Planning cycle.  PLC's collaborate 

to develop lesson plans.

Positively impact Tier I instruction through differentiation, thereby increasing the 

achievement of special populations such as students receiving sped services.  A 

committee will be formed to steer the implementation of lesson plan submission.  

The committee will develop a lesson plan template and non-negotiable criteria for 

submission along with a clear path to creating a lesson plan feedback cycle.  By the 

end of the year, as a pilot, STAAR tested area teachers will begin submitting lesson 

plans and receiving feedback on them using the cycle developed by the committee.

Teacher and instructional leadership teams will analyze learning outcomes and adjust instructional plans 

based on student need in real time.  Special education teachers will be an integral part of the PLC data 

analysis and planning process.  Sped teachers will co-plan lessons and implement tier 2 supports within 

the classroom.

1.1 Develop campus instructional leaders with clear roles and responsibilities.

Clarity of leadership roles will better support teachers as they work to increase supports for 

struggling learners.  A chain of command will be established in writing and clearly communicated 

to all stakeholders, including a definition of roles and responsibilities.

Prioritized Focus Area #2

5.3 Data-driven instruction.

Prioritized Focus Area #1

5.1 Objective-driven daily lesson plans with formative assessments.

Ensure all stakeholders understand the flowchart and the expectations for ownership of those roles.
Time for collaboration & preparation for ARD meetings and analyzing student data between meetings for 

progress reports; lack of knowledge for how to run reports monitoring student growth.
Teacher committment to completing and submitting lesson plans beyond this year.

Support for professional learning for sped teachers to write effective and appropriate content based goals; 

financial resources to support sub pay for time to plan and prepare. District collaboration with campus 

level leadership to adjust assessment calendar as needed based on instructional needs.  Sped and gen ed 

district content support will provide PD for one hour to review STAAR accommodations.

IF the district recognizes the unique needs of low-performing schools and provides the flexibility to address those needs AND the district ensures that principal supervisors have necessary authority to create conditions for school success (e.g. remove barriers) AND the district policies and 

practices prioritize principal and principal supervisor instructional leadership (e.g. manageable span of control, time dedicated to instructional practices) AND for assessments that are district provided and graded, the district ensures that schools receive detailed reports within two 

instructional days AND the district provides schools with access to student academic, behavioral, and on-track to graduate data (present and historical) THEN the campus will be able to monitor progress for struggling learners and improve instructional differentiation to meet the needs of all 

learners.                     

District leadership supports use of chain of command outlined in flow chart.N/A



Cycle 3 (Mar-May)

Prioritized Focus 

Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

Focus Area 1 March-May n/a
PLC Leads, Instructional 

Leadership
Lesson Plan submissions May 15

Focus Area 1 March-May n/a
PLC Leads; instructional 

leadership

PLC Agenda notes and Lesson Plan 

submissions
May 15

Focus Area 2 March
Support from sped content 

coordinator, LID Coordinator

LID Coordinator, sped 

content coordinator, sped 

campus coordinator

PD Agenda, sign in sheet, completed 

SOP submissions
March 12

Focus Area 3 May n/a
Associate Principal and 

Leadership Team

Emails with job descriptions and 

organizational chart
May 31

 Essential Action

Desired Annual Outcome

Did the campus achieve the 

desired outcome? Why or 

why not? 

00

END OF YEAR REFLECTION

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Clarity of leadership roles will better support teachers as they work to increase supports 

for struggling learners.  A chain of command will be established in writing and clearly 

communicated to all stakeholders, including a definition of roles and responsibilities.

Positively impact Tier I instruction through differentiation, thereby increasing 

the achievement of special populations such as students receiving sped 

services.  A committee will be formed to steer the implementation of lesson 

plan submission.  The committee will develop a lesson plan template and non-

negotiable criteria for submission along with a clear path to creating a lesson 

plan feedback cycle.  By the end of the year, as a pilot, STAAR tested area 

teachers will begin submitting lesson plans and receiving feedback on them 

using the cycle developed by the committee.

Teacher and instructional leadership teams will analyze learning outcomes and adjust 

instructional plans based on student need in real time.  Special education teachers will be an 

integral part of the PLC data analysis and planning process.  Sped teachers will co-plan lessons 

and implement tier 2 supports within the classroom.

Prioritized Focus Area #3Prioritized Focus Area #2

0

Prioritized Focus Area #1

Carryover Milestones New Milestones

Reflection and Planning for Next 90-Day Cycle 

Action plan-Milestones

Milestones

Lesson plan submission part of instructional planning 

cycle; teachers develop plans in response to data.

Lesson plan development is an integral part of the 

instructional planning process within PLCs.  PLC agendas 

reflect collaborative lesson plan development and 

professional learning around instructional strategies 

reflected on the plans.

SPED teachers IEP support team meeting #3 focus on 

summary of performance related to CTE, graduation, and 

CCMR

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Communicate flow chart to all with job descriptions, roles, 

and responsibilities to respective roles

Did you achieve your desired 90-day outcome? Why or why not?



Cycle 4 (Jun-Aug)

 Essential Action

Rationale

How will you communicate 

these priorities to your 

stakeholders? How will you 

invest them?

Desired 90-Day Outcome 

Who will help the campus 

build capacity in this area?

Barriers to Address

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence Used to 

Determine Progress Toward 

Milestone

Evidence Collection Date Progress Toward Milestone
Necessary 

Adjustments/Next Steps







The purpose of this 90-Day action plan is to prepare for the upcoming school year. 

The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results.

Cycle 4 90-Day Action Plan (June-August)

Carryover Milestones

Did you achieve your summative student performance goals (see Student Data Tab)? Why or why not?

Did you achieve your desired 90-day outcome? Why or why not?

New Milestones

Reflection and Planning for Next 90-Day Cycle

As part of the lesson plan committee's responsibilities, instructional leadership roles will be 

discussed and defined.

Prioritized Focus Area #3Prioritized Focus Area #2

Teacher teams will analyze their student performance based on current data at least weekly.  

Teacher teams will include special education teachers.  Additionally, sped teachers will utilize 

various data resources to develop relevant IEP goals and accommodations for students.

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Action plan-Milestones

0

Milestones

Form a committee to steer the implementation of lesson plan submission and 

feedback; during the first 90 days this committee will review resources available, 

identify the non-negotiable components of a lesson plan, and develop a 

template.

Prioritized Focus Area #1
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